
Phase 1
Choose Your Journey

or, choose from a range of 
specific Project Types:

Medical
Project Positive Ray, South Africa
Herbertpur Christian Hospital
Shalom, Delhi, India

Agricultural/Food Security
Fighting Poverty Among the Boko
UHDP Thailand

Education & Literary
Classroom Connections

Orphan/Vulnerable Children
Anugrah, Herbertpur
Super Grans, Zambia
Two Tunics, South Africa

Community Development
SIM HOPE for AIDS Malawi
Oasis, Cosmo City
Sahyog, Delhi Slums
Fighting Poverty Among the Boko

Design. Included in the design are: Pre- and Post briefing, air and ground travel, 
accommodation, meals, facilitation and any ‘touristy’ options. 

Not included in the quote: Passport, visa(s) and inoculations (if required). 

Details. The average Leadership Journey will entail 8-10 participants being away 
for 8-10 days in duration. This is spread over 2 weekends so that you are only 
away from your desk for 5 working days.

Travel costs. Costs vary depending on location and the time of year you intend 
to travel. We can give you a quote once you have chosen a location and we have 
helped you design an itinerary with a rough set of dates. Leadership Journey will 
cost between $4,000 and $8,000 per person all inclusive. 

There may be a shared component of travel and facilitation costs 
between the participants and their employer.

What we do. Our experienced travel team will look after the logistics for you 
including: Travel tickets, visas, accommodation, travel insurance and tourist 
activities. We will let you know what inoculations you need to procure (if any).

Agreement on a sum of money to be raised for the development project 
in the six months following the Journey by the participants.

Plan, Engage and Grow through a Learning Adventure

Phase 2
Design Your Journey

or, speak with us about tailoring a 
Leadership Journey to a development 
project you already have connections to.

Ph: (03) 8804 5420 leadershipjourney.com.au

Benin India

South Africa Malawi

Zambia Thailand



Phase 3
Experience the Journey

Plan, Engage and Grow through a Learning Adventure

Phase 4
Growth and Advocacy

Ph: (03) 8804 5420 leadershipjourney.com.au

Full day Pre-Briefing at your work site at least a fortnight before we travel. 
We will begin to explore a number of learning themes for the Journey as well 
as preparing you practically in terms of what to expect and what to pack.

The Journey itself will usually be 8-10 days including the return travel. 
Our emphasis will be on building relationships and immersing the group 
into new tastes, sights, modes of transportation, language, culture and 
hands-on activities.

Half day debrief within a fortnight of returning home. Wrap up the Journey 
and preparation for phase 4.

Day 1 - 3

Day 4 - 7

Day 8 - 9

Day 10

Depart Australia. Arrive at overseas country destination. Undertake orientation. 
Rest and acclimatize. Travel to accommodation nearby chosen Project. 

Briefing on project context with NGO staff. Visit project and related community 
programs, undertake a range of cross-cultural leadership and community oriented 
activities. Daily de-briefs. Prepare and engage in community event. Farewell to 
NGO staff, Project team and new friends.

Enjoy tourist activity and Leadership Journey team dinner. Undertake Project 
reflection and team discussion.

Travel back to Australia. Leadership Journey travel component ends. 

Participants will ‘Champion’ the project they have visited by raising a pre-agreed 
sum of money within a six month period.

Group coaching will take place approximately once each month for six months 
to track the advocacy phase and to measure changes in practice and the 
development of leadership competencies and influence within your 
organisational context. 


